2013 - Updates on risks, issues and actions undertaken
A. Risks:

	Risk
	Characteristic
	Comments / Management response

	1. The sustainability of the progress achieved so far, could weaken due to the withdrawal of the project support
	Status: persisting
Impact: high
Probability: medium
	The need for future assistance to strengthen the national statistical system in Moldova, as a sector of economy (especially in terms of harmonization with EU standards, as well as the need to ensure the use of available data for evidence-based policies), was examined within the assessment mission of the Joint Project (25 to 29 March, performed by A. Toritsyn and Gh. Caraseni) and reflected in the drafted concept note:
The Action Plan for the implementation of the RM — UN 2013-2017 partnership contains the following:
· Confirmation of the commitment of UN to further build (develop) the monitoring and evaluation capacities of national partners, including NBS capacities and of other administrative data producers, to collect and disseminate data to be used in policies development and monitoring processes.
· The Population and Housing Census consecution in 2014 and results dissemination in 2015 are mentioned among the action plan targets of the public administration development objectives.

	2. Insufficient involvement and collaboration of stakeholders (particularly ministries) in project activities
	Status: persisting
Impact: high
Probability: high
	The involvement and feedback of line ministries (which receive project assistance) in project activities, increased. This fact actually is due to a constructive partnership between the project, MDRC, Ministry of Economy and NBS, mutual informing on progress, participation in elaboration of terms of reference, forms, needs, undertaking measures, participation in events of mutual interest, etc.
Such cooperation, on the one hand, facilitates the acquaintance of NBS on the needs of line ministries, which are the main data users, on their informational needs. On the other hand, familiarizes the statistical data users on activities and issues requiring settlement to meet those needs.

	3. Uncoordinated support of APC statistical activities, undermines the results sustainability and consistency 
	Status: persisting
Impact: high
Probability: high
	The functioning of the Sectoral Council on coordination of external assistance in the field of statistics, would be the most appropriate for conducting the dialogue with the donor community. The creation of the Council becomes even more appropriate in the context of preparation for the 2014 Population and Housing Census, which is a costly exercise that requires attracting large financial contributions.

	4. Limited expertise concerning national level statistics
	Status: persisting
Impact: medium
Probability: medium
	Contracting qualitative expertise in statistics becomes more and more complicated and requires increased effort and responsibility from all stakeholders (beneficiaries, partners, etc.), both at the stage of recruitment / procurement of service and throughout the guided consulting activity, feedback and even conceptual support.


B. Major issues to be addressed, which required a more rigorous monitoring:

1. Exceeded deadlines of certain activities resulted in their late completion::

	Activity
	Factors / circumstances that affected implementation and therefore resources capitalisation
	Actions taken by the project and national partners

	Act.1 – Methodological support for implementation of ESSPROS 
3 months delay
	Resources raised by the Slovak UNDP Trust Fund, the financing decision and identification of expertise delayed, crowded working schedule at end of the year for NBS
	Negotiation with stakeholders (NBS and Statistical Office of Slovakia) of the deadlines (terms of engagement) of the Slovak expert consulting mission.

Identification of a Slovak language interpreter to facilitate communication within the Slovak mission

	Act.1 – Software modification for the transition to Classifier CAEM Rev 2 

6 months delay
	The description of assistance needs delayed
	The competition for the IT specialist employment was announced at the end of 2013 year, to prepare the activity for the beginning of the 2014 year

	Act.2 – Methodological revision of the instruments for the Population and Housing Census  2014 preparation 
2 months delay

	The activity required the revision of different versions of documents. The elaboration of the guide and questionnaire involved a large number of people.
	Additional assistance on translation of documents at different stages of the review  was given repeatedly (Romanian-English).

Work on portions of documents was decided.

The extension of the expertise period was negotiated with the international expert, by finding a place in her agenda.

	Activity
	Factors / circumstances that affected implementation and therefore resources capitalisation
	Actions taken by the project and national partners

	Act.3  - Monitoring framework for the operation of the common offices for information and services 
4.5 months delay
	Executor incapacity to produce the expected results, compliant to beneficiaries requirements (UN Women and BCIS) 
	IDEA’s services were partially paid (50%) based on the degree to which the materials produced have satisfied the requirements of the beneficiaries. Following the failure in finding an individual consultant to complete the products, UN Women decided to finalize them itself.

	Act.4 – Statistical publication “Health care in the RM”
11 months delay
	The decision to include tables with new statistical indicators caused the delay of the necessary calculations.
	Negotiations regarding the extension of the work finalisation deadlines with the typography and designer

	Act.4 – Dissemination of results of the statistical survey on Use of Time 
2 months delay
	Analytical notes produced by Expert Grup required additional calculations from NBS part and adjustment of the produced text
	Both NBS specialists and UNDP and UN Women representatives  actively participated by making comments and adjustments of the analytical notes prepared by the company, to improve the quality of text

	Act.5 – University education statistics course for journalists and communication specialists
6 months delay
	The quality of the textbooks was appreciated as unsatisfactory by NBS specialists 
	The review of the produced textbooks was required. NBS participated actively by making comments and adjustments in the text.

	Act.5 - Training on the use of data / indicators in the Monitoring and Evaluation of Policies
	Insufficiency of teaching staff specialized training subject
	Negotiations  with the State Chancellery to jointly identify the manner to develop the mentioned training, but it failed to produce any results. Therefore, the achievement of the activity in 2013 was not possible.

	Activitaty 7 concerning “Improvement of availability and reliability of regional statistics for Moldova’s decision makers"

	Comp.1, act.1.1-1.2. Identification and improvement of regional indicators produced by NBS, relevant for monitoring policies 
	The launch the whole activity was performed with a 4 months delay. Identification of intervention areas lasted about three months.
	Continuous monitoring of activities with was carried out byNISR Romania.

11 activities / topics:

- 8 activities were conducted, two started, one abandoned

- Results were obtained in 7 activities, the rest will follow in 2014

- Three statistical methodologies elaborated following the EU and Romanian standards
- Estimation of statistical indicators in territorial aspect was performed in four areas

- a software was developed

	Comp.1, act.1.3. Training for RDA and MRDC in regional statistics 
	
	The training was planned in advance with the NBS, NISR and MRDC (and GIZ to prevent training topics overlap).

	Comp.2 Preparation for NUTS division
6 months delay
	Delayed response from EU Delegation (March 2013 letter).

Lack of time and little knowledge on the mentioned new topic delayed the timely preparation of TOR for international consultants needed to develop recommendations for the division of the country according to NUTS.
	MRDC examined itself examples of EU member states that would be suitable to study the experience of alignment to NUTS requirements. The project developed a draft of ToR, but it was not completed. TOR will be coordinated with MRDC, BNS and the State Chancellery.

	Comp.3. IDAM methodological review
 2 months delay
	The paper required a rather large consultation process, which resulted in activities delay 
	The project and NBS actively commented on the prepared questionnaires. Questionnaires were translated in Russian. 
Active participation in working meetings with ministries.

Continuous progress monitoring


2. Following the presentation of the current status, the progress to date and issues to be solves in the implementation of activity 7 related to improvement of regional statistics, the Ministry of Foreign Affairs of Romania approved (November 12, 2013) the extension of this activity until June 30, 2014. In this context the decision of the Steering Committee of the UN Joint Project is necessary to confirm the Joint Project’s extension. 
